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LCUMC's First Presentation to the  
District Board of Church Location and Building 

Minutes of the 5/31/11 Meeting 

 

In keeping with the Discipline's paragraph 2543 "Planning and Financing Requirements for 
Local Church Buildings," the first review with the Waynesville District of the Western North 
Carolina Conference's District Board of Church Location and Building was held on Tuesday, 
May 31, 2011 at 4:30 PM in Long's Chapel's office. 

Board attendees were:  

Al Ward Gwyn McIntosh  
David Reeves Alan Mears  

LCUMC Vision Team attendees were: 

Maurice Phillips Cindy O'Byrne Meg Reeves 
Preston Jones Chuck Wilson Gary Arrington 

 

Following introductions of attendees, Preston began a presentation for the Vision Team: 

• A brief history of Long's Chapel (from the 1992 Centennial History by Joe Lasley) was 
offered.  

• The overcrowding we've identified since mid 2006 and church actions to alleviate that 
overcrowding where then presented.  

• Finally, work of the Vision Team to consolidate previous work and then develop a 
clear and compelling vision – Love 1.8 – was presented. 

Sketches showing the hopes and dreams of the Vision Team to deliver to our vision were 
then presented. (See the following for detailed presentation information.) 

Feedback from the Board included: 

• Approval to move forward. (The Board was very appreciative of the work as 
presented.) 

• Support for the community space vision – make it even larger! (Have the future 
architect clearly address congregant flow patterns within this area. 

• Since there is an already recognized need for improved education space, have the 
architect give a proposal for this future project's location. 

• With respect to selection of architects, the Board suggested that we start local and 
then work further out. 

Respectfully submitted,  

 

Preston Jones 
Vision Team Chairperson 
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Long's Chapel UMC 

District Board of Church Location and Building – First Approval Request 

May 31, 2011 

Welcome to Long's Chapel United Methodist Church. We appreciate your attendance here 
today. Let's begin with prayer.  

How about everyone introducing themselves … 

A brief background of Long's Chapel facilities (from its 1992 Centennial History, by Joe 
Lasley): 

The approximately 1855 beginnings of this congregation was a school, known variously as 
Tuscola, then Richland Academy, then Richland Institute. The school facilities were able to 
also be used for worship services as the original school teachers, William Hicks and James R. 
Long, were both Methodist traveling preachers. 

About 1890 Rev. Long desired that this school-meeting congregation have a church building 
of its own, so he gave building materials, financial support and land for a new facility; and a 
one-room, white frame church building (the "little white church") was named "Long's Chapel" 
and was dedicated on July 31, 1892.  

To show the nature of the congregation, here is one story. For separation of the various 
Sunday school classes, curtains were hung on wires; but teachers had to out-talk volume-
wise, adjoining classes. Mr. Willie Fincher, a boy's 3rd, 4th, 5th grade Sunday school class 
teacher, desired "better" space so, with the kids help, dug out a room under the church for 
use as their classroom space. 

The congregation outgrew the little white church and a new, larger structure – the stone-
finished building on this site now housing the Venue and the youth Underground – was 
opened in 1929 after 5 years of planning. The seating capacity of the new sanctuary was 154 
plus 30 in the balcony, plus choir. 

Because of the onset of the Great Depression, the Building Committee decided to "use 
the balance of the funds on hand toward the completing as much of the sanctuary and 
classrooms on the upper floor as possible, and leave the basement unfinished until 
further funds were available."  

The basement was not completed until 1943; it was renovated again in 1960, and 
repurposed into the Underground in 2007. 

A parsonage (later used as a parish house) was built on this site around 1934. (This building 
was demolished around 2000 to make space for the existing sanctuary structure.) 

The decision was made in 1959 that a fellowship hall and educational building be 
constructed. This addition went into use in early 1961.  

The need for additional sanctuary seating was recognized by 1969. In 1975 a decision was 
made to enlarge the existing sanctuary by adding 8 foot wide "wings" on either side of the 
sanctuary (plus other changes) and this action increased the floor-area seating from 154 to 
292. (I don't know what the seat spacing width was for this calculation.) 

A new parsonage (now this office space) was built in 1983. 

Our existing sanctuary building (which includes the downstairs children's space) was put into 
service in November, 2001. Since we have pew seating, the seating capacity is variable (400 
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congregants at 18" spacing) but we believe our congregant capacity to be approximately 330 
at a more reasonable 22" seat spacing. 

We currently own 19.5 acres of property (5.5 acres across Old Clyde Hwy; maybe 6 acres of 
steep bank on the church side of the road). Our most recent property purchases are the 5.5 
acres across the road ($235,000 in June, 2004) and 1.0 acre northwest of the fellowship hall 
($138,000 in May, 2007).  

Our current total mortgage indebtedness is approximately $220,000. We will pay this off 
prior to any large building project. 

Why have we requested your presence here today?  

To answer that question, we need to refer to a certain Church Council exchange: 

In 2006 our Evangelism Committee came to Church Council with a pressing issue 
presented by a single question: 

"Since people are currently coming to 9:40 Worship, not finding a seat, 
and then leaving the church; should we continue with our outreach 
efforts?"  

Council's reply was a reaffirmation that Long's Chapel is here to "reach people for 
becoming fully devoted followers of Jesus Christ," and so Council advised the 
Evangelism Committee to:  

"Keep your efforts strong; we'll address the overcrowding."  

At the time of this conversation five years ago, our belief was that we had a single 
overcrowding issue – 9:40 worship – and immediate actions could fix it. So: 

• Council formed an "Immediate Needs Task Force" to quickly address the problem. (Little 
did we believe we'd still be addressing the issue now...) Parking was expanded; worship 
schedule times were analyzed but left as-is. A 100 seat worship overflow space – The 
Venue – was built by utilizing the old sanctuary (which had been converted to a Student 
Life Center) and piping in audio and video from the Sanctuary. A new sanctuary was 
proposed. 

• Recognizing the "where is the right place" issue concerning where to locate a new, large 
structure, another team superseding the Immediate Needs Task Force – the Long Range 
Planning Team – was formed by Council and this team asked Council to hire a planning 
architect to assist with a campus "master plan." A conceptual plan was developed 
between 2007 and early 2008. 

• A Sr. Pastor changeover took place, so we put the new construction issue on hold for a 
period of time. 

• After reviewing our progress to date, a decision was made to make one more study prior 
to moving forward, and we hired TAG to help us look at who we are and why we are 
here. This study took place from late 2008 through fall, 2009. 

• The Long Range Planning Team was sunset and a Nominations Committee-supported 
Vision Team was elected as a standing committee of the church. The Vision Team 
continued our work by bringing together learning of all the previous studies into a united 
action plan. 
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The Vision Team's consolidation of information clarified some valuable points: 

• Our overcrowding issues are across the entire campus, not just in 9:40 worship, and this 
situation is negatively impacting our witness. 

• Long’s Chapel has grown across the years from a medium sized church to a large church, 
but through our growth progression, we have not clarified ministry focus… because we 
haven’t needed to.  

We've reflected the adage that small and medium sized churches can be “ad hoc” in their 
approach to ministry.  We've successfully added ministries and programs based on 
people’s personal passions but we haven't created a focus that unifies all our ministries.   

• We've learned that any church's vision, by definition, must be "stunningly unique." We've 
learned that our current mission, vision, and values are way too broad.  These documents 
served us well when the church was smaller, but a larger church requires more focus – a 
focus that delivers an overarching theme that creates bonds between all ministries. Our 
lack of this shared focus prevents our leadership from making effective decisions on 
ministry upgrades, facilities, staffing, budgets, and other areas.  

• We've been reminded that visioning is a process, not a project or a product.  Visioning 
helps us understand the current state of our church, helps us clarify what our church is 
called to be, and hopefully provides tangible and immediate action steps for the next 
part of our journey. 

• We've been reminded that Long's Chapel should not strive to be the best church in the 
community; instead we should strive to be the best for the community. 

As a first deliverable (although we did not have the foresight to do it first!) we have clarified 
our vision – called "Love 1.8." We've identified the hindrances to our being, with excellence, 
all we can be. We've proposed necessary actions we believe are needed to address our 
challenges.  

Although the largest expense of the vision is construction of certain new facilities, it is still 
only one component of our vision. We desire to drive toward the vision, not focus just on 
new buildings. 

We are currently sharing Love 1.8 with both focus groups and larger congregational 
meetings. (At present we have made five presentations to a total of 100+ congregants, and 
have four more presentations scheduled.) 

Another component of our communications plan is to try to anticipate general, overall 
questions and to hopefully answer them up front; therefore a "frequently asked questions"-
styled communication has already been developed.  

The Vision Team has asked Church Council to call a Charge Conference in early June for the 
purpose of electing a Building Committee. Council is meeting later tonight to make this 
decision. 

I have some handouts to aid in presenting our status so far, but before going forward, 
are there any questions? 
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First, I want to share our Love 1.8 Vision document. The top boxed section presents our 
vision. We believe the stunningly unique component of our vision is the list of attitudes 
exercised at Long's Chapel as we reach people. 

The middle section presents four challenges to our attainment of the vision, and the bottom 
seven action bullets show what we believe we need to do to move toward the vision. 

The second document shows our average worship attendance over a number of years. Points 
of interest: 

• An 11:00 worship service has been conducted forever … 

• In the 1994 timeframe, a previously held (summertime only since the late '80s) early 
worship service was converted to a year-round 8:20 service. (This service got to full 
capacity by 1999.) 

• A third (9:40) service was then added by 2001 and it max'ed out by 2006. 

• We moved into our existing sanctuary in November, 2001. 

• The 9:40 service overflow capacity in the Venue was added by Easter, 2007. 

• A fourth worship service, focused toward the unchurched "20-somethings," was started on 
Saturday nights (later moved to Sunday night) in April 2009.  

With respect to the drop-off attendance for 2009 and 2010, part was due to snowed out 
Sunday services (2 zero-attendance Sundays in 2009; 2 zero-attendance Sundays and 4 half-
attendance Sundays). Attendance reduction due to congregants becoming overburdened with 
our overcrowding situation is also likely. 

The final two handouts are pencil sketch modifications to a site plot plan.  

The first sketch shows our existing buildings and associated parking. You will see at the 
bottom left the 1930 construction which currently houses the Venue (worship overflow), 
below it the youth Underground facility, and classrooms. Behind this is the 1960's 
construction which includes our fellowship hall, kitchen, and classrooms. Toward the center 
of the sketch is our 2001's construction – Sanctuary, and children's area below. The office we 
are now in was built in the 1980's as a parsonage. 

The second sketch shows the non-architect hopes and dreams of the Vision Team. Reflected 
are both new construction and repurposing opportunities. 

Our concept of phase 1 (Love 1.8.1) construction envisions a major upgrade of the 
"front" area of the campus. Our dreams include building a new sanctuary of yet 
undefined seating size but with a "feel" very similar to our current space and 
constructed near our existing sanctuary. Up front worship leader space – room for a 
larger praise band, opportunities for additional ministries like hand bells, more space 
for those coming forward during services – should be expanded. Our hope is to 
construct a facility that is designed to be expandable – where we might add future 
seats semi-easily. 

The existing sanctuary is envisioned to be repurposed into fellowship space. Imagine a 
fellowship space 72 feet square with a 20 foot to 33 foot wood beam ceiling that is 
convenient to the Sanctuary and has quality audio and video capabilities. Imagine our 
improved opportunities for weddings and funerals that better minister to those 
involved. Imagine noon fellowship events that better fit our congregation's size. 
Imagine large training events …  
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These two facilities will be connected by new "community space." This community 
space is the "front door" of our church and is large enough for both allowing a location 
for people to wait for upcoming events (both seated and standing, including 
refreshments – a coffee ministry) and also to give improved north-south and east-west 
hallway access to the rest of campus. An elevator will be included. Access to the 
children and youth areas will be clear and obvious. We visualize this space to be 
where we can both easily greet new acquaintances and also enjoy relationships with 
friends; and all this we will be able to do without being in others' way. Done 
correctly, this space is welcoming and presents an attitude of peace and comfort. 

New support facilities (worship leader space, preacher preparation space, kitchen 
support for the new fellowship space, etc.) will also be required.  

Covered arrival/departure hoods for both the sanctuary and childcare areas are 
expected.  

Once this new "front of the church" becomes available for use, other existing facilities 
will may be repurposed, and hopefully for relatively low cost. Opportunities include:  
(1) converting the existing fellowship hall into youth gathering space,  
(2) connecting the existing Underground space to the children's area and using the 
Underground as children's gathering space, and 
(3) using the Venue for __________. 

Adult Sunday school expansion space is envisioned to be delivered, for the 
foreseeable future, with modular classroom/conference room spaces. (A future 
education building, while sorely needed, is envisioned as another large project –  
Acts 1.8.something.) 

Questions? 
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Vision of Long's Chapel United Methodist Church 

“Therefore, go and be my witnesses in Jerusalem and all Judea, in Samaria  
and even to the ends of the earth.” (Acts 1.8) 

Long's Chapel is living this command of Jesus, and it is the basis for our vision: 

• We gather together as a congregation for the purpose of "reaching people for becoming fully 
devoted followers of Jesus Christ."  

• We reach people through commitment to being a life transforming fellowship where God's grace 
brings unbelievers to faith, grows believers into servants, and deploys servants who 
transform the world.  

• Attitudes we continually exercise within all our ministries are reflected in the following phrases and 
word-pictures:   

o Long's Chapel is a place of Grace -- a place where each person is accepted and valued in a 
loving atmosphere wherever they are in life's journey. 

o Long's Chapel is a Safe Harbor -- a place where people can seek shelter from the storm, a 
place where brokenness is mended. 

o Long's Chapel is a Greenhouse -- a place of spiritual growth and nurturing relationships. 

o Long's Chapel is a place of Service -- a place of outward focus, missions, and witnessing as 
opposed to an inward "serve us" focus. 

o Long's Chapel is a place of Celebration -- a place where people can experience God through 
innovative, joyful, and passionate worship. 

We summarize the above with our vision expression: 

"LOVE 1.8" 

 

 

March, 2011 Vision Attainment Status Report 

Challenges that limit the attainment of our vision with excellence include: 

• Overcrowding in worship that hinders our ability to bring unbelievers to faith and grow believers into servants 

• Overcrowding and challenging layouts in our community spaces (the gathering area, access hallways, etc.) 
that deliver a mood of confusion to first-time guests that many do not overcome. 

• Most all facility ministry spaces are presently at maximum capacities, and these limit our growth capability in 
other ministry opportunities. 

• Ongoing mortgage debt is limiting our opportunity to implement the solutions needed to address the above 
hindrances. 

 

 

Actions for addressing these Challenges and for Reaching our Vision  
(Note: many of these should be done within parallel timeframes.) 

As we continue with our powerful on-site ministry activities, in addition we must: 

• Continue outreach to the "ends of the earth" as led by Missions Committee (and others) 

• Quickly pay off our debt; then continue this cash flow stream by beginning to raise funds for future needs 
while continuing our strong missions focus 

• Proceed with plans for a Phase 1 building project (Love 1.8.1) that corrects on-site worship space, campus 
design issues, and community space constrictions. 

• Reach more of the younger adult generation through both new digital communications on site and a new faith 
community off site (Project 2021) 

• Reach an underserved community (Open Door clients) through additional worship capabilities 

• Provide revitalization support to other Methodist congregations (as requested) 

• Become more intergenerational-focused in our ministries on site 
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